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CLOUD COMPUTING

Opinions from the SAP Community

Who Is Waiting Should Not Rest

Peter Langner 

is the founder of 
ADventas Consulting 
and SAP-certified 
consultant and trainer.

Cloud Computing 

is the practice of 
flexibly and dyna-
mically providing IT 
resources, like 
hardware and 
software, to exter-
nal service provi-
ders through net-
works.

Also have a look at
the community info on 

page 68

T
he migration to S/4 Hana is not just a (hopefully) 
simple switch between two solutions. With S/4 
and cloud applications, companies open up new 

possibilities of flexibly, quickly, and independently 
leveraging data and resources. Companies wanting 
to succeed in the digital age cannot just let this op-
portunity pass. However, they can only benefit from 
digital successes if they are brave enough and willing 
to accept complexity, unpredictability, and incomple-
tion as part of the journey.

Switching to S/4 or cloud applications is not a 
one-time event, or the result of a month’s work. It is a 
process involving a lot of effort from everyone in the 
company. The good news: this process is a renewal, 
and it prepares companies for challenging tasks in 
the future. Why wait, then?

“Cloud First” is SAP CEO Bill McDermott’s catch-
phrase. Naturally, he wants all of his products to 
move to the cloud. Many customers that are happy 
with how their systems work on-prem are suddenly 
supposed to switch. And that without any guarantee 
that the systems will work as well in the cloud as they 
did on-prem.

The announcement of SAP’s restructuring pro-
gram has made people wary and suspicious. In the 
past couple of weeks, thousands of experienced 
specialists had to leave the software company. Bill 
McDermott promises that a thousand others will 
replace them to help him realize his cloud vision, to 
build a new, better SAP realm. Shareholders are hap-
py that SAP is looking towards the future and prepa-
ring for it. Customers, however, are worried that this 
announcement means that SAP is not yet ready for 
cloud computing and its consequences.

Bill McDermott’s vision is clear. However, it is just 
that - a vision without a strict timeframe or a fixed 
date. That’s why many IT managers have a hard time 
to define goals for S/4 and cloud migrations, or to set 
a deadline. SAP itself isn’t really helping, either, with 
all of the confusion surrounding its HR decisions in 
the past couple of months. Especially worrying is that 
Robert Enslin left the company earlier this year. He’s 

not only the third SAP top manager to abandon ship, 
but also the one who was responsible for SAP’s cloud 
business. Customers can therefore be forgiven for 
being suspicious of SAP’s vision.

Customers’ fear and hesitation are understandab-
le. The migration is tedious and complex. It challen-
ges a lot of traditional assumptions. Many companies 
invested a lot in building up their Hana environment, 
and many employees have perfected their knowled-
ge of on-prem systems - should that all be for no-
thing?

But that’s not all. Many companies are also sho-
cked to discover that the migration effort is unlike 
any they had known before. Still, waiting and hesita-
ting would be disastrous. Customers, suppliers, and 
partners already require companies to process massi-
ve data volumes in real time.

This means that companies have to question 
everything what they thought they knew about their 
ERP landscapes. They then often see that many sys-
tems and processes have grown over time. Their 
number can and should be reduced through thoro-
ugh planning and reliable overviews. Already, com-
panies will feel more flexible, lean, and agile. Better 
computing performance, additional cost savings 
because of less servers, and a consistent user experi-
ence also come with the migration - making it worth 
the effort after all.

Maybe the goal is not even as important as the 
journey itself. Switching to SAP Cloud Platform is not 
what makes a company truly agile and intelligent. It’s 
the process that came before, with all its efforts and 
costs, that gives companies an opportunity to learn 
and grow.

Customers are hoping for some guidance on cloud 
and Hana at Sapphire 2019 in Orlando, Florida. They 
are hoping that somehow, one of SAP’s announce-
ments will show them the way, will show them a 
clear path towards Hana and cloud computing. Ho-
wever, costumers hoping for SAP to make hard decisi-
ons for them are hoping in vain. What they truly need 
is courage and a desire to change.

Thorough preparation is everything when it comes to S/4 Hana migrations. Many 
companies are hesitant to switch to S/4 and Hana, waiting for the perfect moment 
to migrate - which will never truly come. 

By Peter Langner, ADventas Consulting


